@ RONDAXE

BRENDAN CAREY

PROFESSIONAL EXPERIENCE
Director, Process/Product Development, Rondaxe, 2008-present

Manage client projects providing consulting services on drug development and manufacturing
strategies to emerging and specialty Pharma clients.

Managing Rondaxe software development projects to provide innovative solutions for complex
functions and strategic decision making within the CMC and licensing space.

Contract Manufacturing Manager, Church and Dwight, Inc — 2007-2008

Managed all aspects of contract manufacturing relationship for strategic new 2007 product launch.
Transfer of existing projects to new contract manufacturing partners including negotiation and
management of new supply agreements.

Responsibility for project budgets and timing. Responsible for manufacturing capacity analysis,
integration with supply chain, resource management, spend analysis.

Managing existing network of contract manufacturers, strategic capacity and contingency plans.
Developing business goals and monitoring performance.

Identifying cost savings and improvements in quality, delivery and customer service.

Manager, Bulk Manufacturing Operations, Bristol-Myers Squibb, 1999-2006

Developed bulk API forecast for in-house manufacture of bulk drug incorporating input from Sales,
Finance and Supply Chain. Provide Manufacturing Operations input in all discussions with Supply
Chain to determine annual budgets and agree detailed manufacturing schedules.

Supported all Manufacturing Planning Analysis (Capacity and Capability Planning) in support of 3 key
new product Launch Teams.

Provide analysis to support Technical Operations Strategic Plan Demand and capital requirements.
Provide departmental Metrics and Reporting to support utilizing SAP, SAP Business Warehouse and
Manugistics.

Participate in S&OP meetings for key products representing manufacturing. Managed cross-functional
teams including Supply Chain, Regulatory & Quality to implement sourcing changes in the supply chain
reducing costs and increasing customer service. Present status updates of ongoing projects to Supply
Chain Management, Launch Teams and other organization ‘customers’.

Technical Operations Launch Team Manager for introduction of key new protease inhibitor. Supported
all clinical supplies through Phase 3 ,executed pre-launch inventory build and delivered on time launch.
Managed global monthly supply demand planning process for manufacturing networks managing
$450M inventory, reducing cycle time and increasing ship-to-promise from 70% to 90%. Provided all
key analysis and recommendations to support strategic plan for manufacturing network including
capacity consolidation and $50 million capital investment.

Managed key product ($1B in sales) bulk supply chain to ensure effectiveness and efficiency of
resources, including 5 internal manufacturing locations and 3 third party manufacturers.
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SAP Functional Expert, Bristol-Myers Global Business Services, Chester, UK, 1997-1999

e Provided Materials Management functional expertise on company wide SAP implementation project at
6 international locations in Europe.

e Oversaw inventory management/materials management module implementation in challenging multi-
functional project environment.

¢ Managed on-time delivery of SAP materials management implementation projects at replacing legacy
BPCS AS/400 part of overall company Y2K project.

e Supported highly complex, highly valuable project >$4B in sales and >40,000 SKUs.

Project Engineer/Process Engineer, Swords Laboratories, Ireland, 1990-1997

e Supported new product API transfer from pilot plant to full scale production for key Pharma products.
Responsible for front line management of API production facility, issue resolution, schedule and quality
adherence.

e Achieved on-time delivery of key component of facility upgrade project. Implemented Distributed
Control System (DCS) upgrade project as part of major manufacturing line upgrade. Increased overall
manufacturing productivity 10% and reduced product rejection rate through implementation of process
improvements and material handling systems.

EDUCATION

Post Graduate Diploma, Trinity College Dublin, Dublin, Ireland 1997
Major: Computer Science

BS (with Honors), University College Dublin, Dublin, Ireland 1990
Major: Chemical Engineering
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